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Abstract

The purposes of this study were 1) to implement the strategies and action plans that the community has
participated in brainstorming for managing Lum Nam Mat Water Park, 2) to follow up the empowerment model,
and 3) to conclude the lessons of developing people participation in managing Lum Nam Mat Water Park .
The number of targeted group of participants was 130 people including administrative and council committees
of Nongkoo Administrative Organization, community leaders from 4 villages, village public health volunteers,
leaders of village civil protective volunteers. The research instruments were quantitative and qualitative tools.
The collected qualitative data were analyzed through group discussion, comparison, brainstorming,
interpretation, and drawing mind mapping; while the quantitative data were analyzed by interview, using
descriptive statistics, citing concepts, theories, literature review, and community context. The research results

covered the 3 issues of objectives.



The findings were as below.

1. The implementation of participative strategies. The activities the people have done were taking the
plan into action and studying tour about tourism. The results of the study tour were the administrative
organization adapted the ideas and how to manage the tourism of those visited places to this project such as
persuading shopkeepers to open their shops there, providing the local market for people to sell their
handicrafts, and food for feeding fish in the stream. The organization supported the villagers to resuscitate their
talent of bamboo basketry and take their handicrafts to sell at the 6 local shops, provided rafts, boats, and
water bicycles for tourists to use in the stream, and made the pamphlets to publicize their tourism activities.
In the future, there will be other products at the shops such as cowls, glutinous rice boxes, fish catching
basketries, local products, and local food for curing the diabetes, open zoo managed by the people, youth
guides to guide the tourists visiting the stream, and encouraging the village public health volunteers and
people to participate in this tourism management project.

2. The empowerment follow- up. The research found four results: 1) human capital had the strong
leaders and there were leadership roles, 2) resource capital, that is, Lum Nam Mat is suitable to be a tourist
attraction, 3) culture capital which is the community history such as Pajit-Orapin tale and the tradition
of settlement parade, and 4) social capital which refers to all people participated in working. In addition,
the researchers found that the leaders had potential, were able to think, show their talent, and participated
more in tourism management.

3. Conclusion of the development of people participation in managing Lum Nam Mat Water Park lesson.
The findings showed that conservative study tours of the village leaders helped them to take the knowledge
and experiences from the study to apply in managing the tourism places, motivated the community to be aware
and jealously guarded the natural resources in the area of local tourism places, create the activities

by including people to manage the activities.
Keyword: Development, Local Wisdom Resuscitation, Culture, Social Capital, Empowerment Evaluation
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