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Abstract

The research aimed to study the
process of Entrepreneur Development of UBI,
to benchmark the best practices of the Center
for Strategic & Evaluation of the European
Union (CSEEV) with the practices of the UBI
in the Lower Northeast, to evaluate the
commercial capacity and satisfaction of the
entrepreneurs toward services of the University
Business Incubators in the Lower Northeast.
The population was the managers and
entrepreneurs of 8 University Business
Incubators in the Lower Northeast. The sample
consisted of 8 managers and 40 entrepreneurs.
The research tools were questionnaires and
interviews. Quantitative data were analyzed
by descriptive statistics such as frequency,
percentage, mean and standard deviation.
The qualitative data were analyzed by
content analysis, comparison and conclusion
by induction. It was found from the study that
entrepreneurs had the qualities of successful
entrepreneurs in all 21 items at a high level.
By overall, entrepreneurs had a high level
of satisfaction with the services of area,
consultant and management of intellectual
property in all 12 items. By overall, the
entrepreneurs had a high level of satisfaction
with counseling, training and passing on
knowledge in all 14 items. By benchmarking
the practice of 8 University Business Incubators

in the Lower Northeast with the best practice
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of the Business Incubators of the CSEEU,
the result showed that 8 University Business
Incubators in the Northeast had the practices
at the same level as the best practices of the
Business Incubators of CSEEU at a satisfactory
level. By analysis of the commercial capacity
of the Entrepreneurs of UB, it was found that
most of entrepreneurs were the recent
graduates, business heirs; had projects/
business to invest, but no business plan ;
most of the forms of the business were the
private companies, and the startup companies
with an approximate staff of 1 person to 3
persons; most of these companies spent 1
year to 3 years in the manufacturing, most of
them used the private capital investment, and
were interested in research and innovation
to create the value added, most of them
needed the assistance in starting a business,
and access to capital, wanted to know how
to write a business plan, and a better
understanding of the business management,
low costs of investment, better organizational
management, and a financial loan amount.
Their expectations after undergoing incubation
project were at high level as they expected.
Theirs business operated well when compared

with the time prior to incubation process.

Key Words : Entrepreneur, Commercial
Capacity of Entrepreneurs, Best practice of

University Business Incubator, Lower Northeast
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