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ACTUAL FINANCIAL COSTS STUDY OF 5 - TAR SILK BY COMMUNITY ENTERPRISES
IN BURIRAM TO ENHANCE COMMERCIAL COMPETITIVE ABILITY

Ketmanee Karin'" Raweephan Audtharin? kanokklao Klawkla®

Abstract

The objectives of this research were to 1) assess the real cost situation of the
manufacturing, the marketing, and the finance in product of five stars silk community enterprises
in Buriram province, 2) to search the cost control process in the manufacturing, the marketing
and the financial processes. The sample group selected in this research was five stars silk
community enterprises in Buriram province with five groups. The selection of sample group was
purposive sampling procedure with 10 persons classified from community enterprises. Each
group per 2 persons composed of one of group president and one of group member. The
research tools of this work include an interview and qualitative analysis and presented by
analytical description technique. Finding: 1) The real financial cost situation of the
manufacturing, the marketing, and the finance was exposed that the manufacturing cost was
high with average value of 856.80 baht per meters, while the marketing was the respect of
packaging and the document about story of silk with average cost to piece of 15.20 baht. In
case of the financial cost, there was loaning money from loan fund for silk weaving business of
group member having lower the interest rate than the general market. 2) The cost control
process in the manufacturing, the marketing and the finance was revealed that : The
manufacturing section, group should be reaching various silk fabric producer sources to reduce
manufacturing cost and the product management is consistent with market demand. The raw
material order should be carrying out at an economical quantity point (EOQ) and group buying.
The marketing section, sroup may be designed packaging with having a standard and a unique.
Moreover, group should be searching several packaging and brochure printing producer sources
to compare the price and, besides, expanding customer base by electronic commerce (E-
commerce). And the finance, group should be established fund for loaning money with lower
interest rate than general market for member in the group and may be revenue allocation from
loaning money to member in the form of dividend for continuously and strongly supporting

community economy further.

Keywords: Real financial cost, Silk community enterprises, 5 star, Commercial competition
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